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Kristin Smith 

Professional Development Proposal for 2012-2013: Writing Across the Curriculum 

Problem: 

 Writing is an essential skill, and colleges report that incoming freshman are not writing at 

the level they need to be. According to the National Commission on Writing, “by the first year of 

college, more than 50 percent of the freshman class are unable to produce papers relatively free 

of language errors or to analyze arguments or synthesize information” (2003b, p.17). Not only do 

students need to be better writers for college, but also the world of work is increasingly more 

concerned with communication skills. Our students need to write more, and they need to write in 

more disciplines than just English in order to prepare them to be competent and able writers in 

college and beyond. 

Context: 

 This professional development seminar is designed for the 6th though 11th grade teachers 

at Michigan Math and Science Academy. It fits in with our School Improvement Plan under our 

writing goal, and is meant to address the specific needs of our school, although it could be easily 

adapted for other schools that want to focus on content-area writing as well. 

Purpose: To give content-area teachers accessible strategies to better prepare students for the 

writing demands of college and the work place. 

The Initial Plan: 

 During the Teacher Orientation/Institute in the summer, I will provide a two-hour session 

on writing in the content areas for teachers in grades 6-11. It will be an interactive session that 
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includes small group activities, independent reflection, and whole group discussions, and I will 

follow up with the teachers throughout the school year to help address concerns and issues that 

may come up as they implement more writing in the content-areas. I will start by breaking up the 

teachers into their subject areas, and then the initial session will proceed as follows: 

Part I: How much are your students writing? 

 The teachers will start by independently brainstorming the writing activities they have 

used in their class in the past.  Then, they will share with their groups and come up with an idea 

of how often and how much their students are writing in that content area. Groups will not be 

required to share out with the whole group, although they can if they want to. 

Part II: Why do students need to be writing in all of the content areas? 

 Once the teachers have had some time to figure out how much their students have been 

writing in the past, I will share research with the teachers that explains why students need to be 

doing more writing. I will share information about college level writing and the problem of 

students needing to take remedial writing, along with information about what employers are 

looking for in terms of writing. Then, I will ask the teachers to work with others in their subject 

area to brainstorm the types of writing that professionals in their field are required to do. For 

example, what kinds of writing would a physicist be involved with? What about an economist or 

a historian? What do mathematicians or engineers write about? After the groups have all made 

lists of the writing in professional disciplines linked to their subject area, we will share as a 

whole group. 

Part III: What makes writing instruction successful? 
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 I will give a presentation on some of the essentials for useful writing activities that can 

easily be applied across subject areas. This will be brief because I like to model how I actually 

teach, and I don’t believe that long lessons are effective. Principles will include things like 

writing often, reflecting on writing, and writing for real audiences and purposes. 

Part IV: How can you use this? 

 I will ask teachers to work with their groups once again to come up with ideas for writing 

activities they could use on a regular basis in their classes. Then, once all of the groups have a 

list, I will ask everyone to do a gallery tour where they walk around and add suggestions to the 

lists of other disciplines. Finally, I will close the session with some recommendations for quick 

and easy grading, because that can be a big hurdle to implementing writing across the curriculum. 

Teachers will also walk away with a handout of quick, easy-to-use, easy-to-evaluate writing 

activities. 

The Continuity Plan: 

At least once per quarter, I will attend one department meeting with each subject area, 

and check in with their progress. I will ask for updates, challenges, and things I can do to help 

them further implement writing in their subject area. I am also on the School Improvement Team, 

and I will work with the rest of the committee to build writing across the curriculum into our 

School Improvement Plan when we start to meet in the fall. Between the initial meeting, 

department meetings, and School Improvement Meetings, the total professional development on 

this subject will add up to well over ten hours during the course of the school year. 
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Daniels, Harvey, Steven Zemelman, and Nancy Steineke. Content-area Writing: Every Teacher's 

Guide. Portsmouth, NH: Heinemann, 2007. Print. 

 Teaching writing in the content-areas needs to be something that will not add too much 

work to what teachers are already doing. My colleagues are already burdened with testing, 

pending teaching evaluations, running after school clubs, and innumerable other stresses. The 

suggestions in this book will help me provide the teachers at my school with some easy-to-use, 

virtually painless ways to make their classes rich in effective writing that works on two levels: 

helping students write better and helping students learn the content in a deeper way. 

Gallagher, Kelly. Teaching Adolescent Writers. Portland, Me: Stenhouse, 2006. Print.  

 Gallagher starts off this book by talking about the “literacy stampede” that our students 

have to keep up with. He talks at length about how important writing in all of the content areas is 

to keeping our kids ahead of the stampede, and he includes some strategies for doing so that I 

plan to share with my colleagues in the PD proposed here. He also references other works such 

as the National Commission on Writing and a survey of manufacturers that I will use as support 

when I take this PD proposal to my director. 

Graham, Steve, and Dolores Perin. Writing Next: Effective Strategies to Improve Writing of 

Adolescents in Middle and High Schools. Publication. Carnegie Corporation, 2007. Web. 

17 July 2012. 

 In addition to providing a summary of a wide variety of strategies to teach writing, this 

article emphasizes why writing instruction needs more attention. I believe the biggest hurdle to 

my professional development plan will be getting teachers to buy in, so I plan to use some of the 

information in this report to help persuade teachers that writing instruction in the content areas is 



Smith 5 

worth their time. The statistics are extremely poignant. For example, depending on the report 

cited, it is estimated that one third to one half of incoming college freshman are not ready for 

college level writing. 

Kerrey, Bob, ed. Writing: A Ticket to Work...Or a Ticket Out; A Survey of Business Leaders. Rep. 

The College Board: The National Commission on Writing, 2004. Web. 17 July 2012. 

This report is another resource that I will be using to help persuade teachers in the 

content-areas that teaching writing is a worthwhile use of their classroom time. The survey 

results clearly demonstrate the importance of writing in the world of work, and I want to share 

these findings with my colleagues. 

Magrath, C. Peter, and Arlene Ackerman, eds. The Neglected "R": The Need for a Writing 

Revolution. Rep. The College Board, 2003. Web. 17 July 2012. 

 The National Commission on Writing paints a clear picture of the educational value of 

writing, along with some of the constraints that are preventing ideal writing instruction in our 

schools. I will be using the recommendations from this report to help make sure that my 

professional development session is something that the teachers in my school can really use on a 

day-to-day basis. I want it to be accessible and effective so that as many teachers as possible will 

buy in to the idea of writing across the content-areas. 


